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Research on business model at present in china is still a hot topic, related 
research results mainly foucused in the past 10 years. In the exsiting literatures, 
although the definition of the business model and the structure system and the 
meaning of the theory, model innovation mechanism have been researched, because of 
the different perspectives of the research, the unified understanding of the basic 
definition is still lack. The theoretical frameworks have not been set up. Generally the 
studies about the business model still belong to the primary stage. 
This paper introduces the definition and development of the business model 
based on the “business model canvas”, a new business model analysis framework. It 
carefully studies and summaries the theoretical model about the business model, in 
light of the author`s nearly 10 years working experiences in private maternity hospital, 
compares the business models between the private hospital and public hospital and 
summaries the differences about the two kinds of the hospital. In the end, combined 
the theories of the business model innovation with the practice, it puts forward the 
constructive views about the innovation of the private hospital business model. 
 

















目  录 
1  绪论 ··········································································· 1 
1.1 研究背景 ···············································································1 
1.2 研究的目的和意义 ···································································1 
1.2.1 理论意义········································································1 
1.2.2 实践意义········································································2 




1.3.4 商业模式画布 ·································································5 




1.5 本研究的创新之处 ···································································8 
2  相关理论基础 ······························································· 9 
2.1 商业模式理论研究综述 ·····························································9 
2.1.1 商业模式研究的理论基础 ··················································9 
2.2 商业模式创新研究综述 ··························································· 10 
2.2.1 商业模式创新概念 ························································· 10 
2.2.2 商业模式创新的特点 ······················································ 11 
2.3 商业模式画布理论综述 ··························································· 11 
2.3.1 谁是我们的客户 ···························································· 12 
2.3.2 给客户提供什么 ···························································· 16 
2.3.3 如何提供客户 ······························································· 18 
2.3.4 收入和成本分析 ···························································· 21 














3  研究方法与设计 ··························································· 24 
3.1 研究方法 ·············································································· 24 
3.1.1 案例研究方法 ································································ 24 
3.2 研究设计 ·············································································· 24 
3.2.1 案例选择 ······································································ 24 
3.2.2 资料收集 ······································································ 25 
3.2.3 数据分析 ······································································ 25 
4  案例分析 ···································································· 27 
4.1 案例概况 ·············································································· 27 
4.1.1 HJB 妇产医院概况 ·························································· 27 
4.1.2 ZJ 妇幼保健院概况 ························································· 30 
4.2 基于商业模式画布模型的比较分析 ············································ 31 
4.2.1 HJB 妇产医院商业模式画布 ·············································· 31 
4.2.2 ZJ 妇幼保健院商业模式画布 ············································· 40 
4.2.3 两家医院商业模式的比较 ················································ 43 
5  民营医院商业模式创新的策略分析 ··································· 47 
5.1 民营医院商业模式创新的方向 ·················································· 47 
5.2 民营医院商业模式创新的策略及措施 ········································· 48 
5.2.1 民营医院的现状及问题 ···················································· 48 
5.2.2 民营医院商业模式创新的策略及措施 ·································· 49 
6  研究结论及展望 ··························································· 52 
6.1 研究结论 ·············································································· 52 
6.2 研究局限与展望 ····································································· 53 
6.2.1 研究局限 ······································································ 53 
6.2.2 研究展望 ······································································ 53 
参考文献 ········································································ 54 
















Chapter 1 Introduction ............................................................................. 1 
1.1 Background of the Research ........................................................................ 1 
1.2 Significance of the Research ........................................................................ .1 
1.2.1 Theoretical Significance .......................................................................... 1 
1.2.2 Practical Significance ............................................................................... 2 
1.3 Definition of Related Concept ..................................................................... .2 
1.3.1 Business Model ........................................................................................ 2 
1.3.2 Public Hospital ......................................................................................... 2 
1.3.3 Private Hospital ........................................................................................ 4 
1.3.4 Business Model Canvas ........................................................................... 5 
1.4 Technical Route and Framework ............................................................... .6 
1.4.1 Research Methodology ............................................................................ 6 
1.4.2 Technical Route ....................................................................................... 6 
1.4.3 Framework of Research ........................................................................... 7 
1.5 Innovations ................................................................................................... .8 
Chapter 2 Literature Review ................................................................. ...9 
2.1 Research Review about Business Model ..................................................... 9 
2.1.1 Theoretical Basis of Business Mode ........................................................ 9 
2.2 Research Review about Business Model Innovation .............................. .10 
2.2.1 Concept of Business Model Innovation ................................................. 10 
2.2.2 Feature of Business Model Innovation .................................................. 11 
2.3 Research Review about Business Model Canvas .................................... .11 
2.3.1 Who is Our Customer ............................................................................ 12 
2.3.2 What Provide for the Customer ............................................................. 16 
2.3.3 How provide for the Customer .............................................................. 18 
2.3.4 Revenue and Cost Analysis ................................................................... 21 
2.4 Differences about the Business Model Theories ...................................... .23 














3.1 Research Methodology................................................................................ 24 
3.1.1 Case Study Methods .............................................................................. 24 
3.2 Research Design ......................................................................................... .24 
3.2.1 Case Selection ........................................................................................ 24 
3.2.2 Data Collection ...................................................................................... 25 
3.2.3 Data Analysis ......................................................................................... 25 
Chapter 4 Case Analysis .......................................................................... 27 
4.1 Case Profiles ................................................................................................ 27 
4.1.1 Current Situation of HJB Womens Hospital .......................................... 27 
4.1.2 Current Situation of ZJ Maternal and Child Health Hospital ................ 30 
4.2 Business Model Compare Based on the Theory Model ........................... 31 
4.2.1 Business Model Canvas of HJB Hospital .............................................. 31 
4.2.2 Business Model Canvas of ZJ Hospital  ............................................... 40 
4.2.3 Difference of HJB and ZJ Hospitals ...................................................... 43 
Chapter 5 Strategy Analysis of Business Model .................................. .47 
5.1 Direction of Strategy Analysis .................................................................. 47 
5.2 Strategy and Measure of Business Model ................................................. 48 
5.2.1 Status and Problems of Chinese Private Hospital   .............................. 48 
5.2.2 Strategy and Measure of Business Model .............................................. 49 
Chapter 6 Conclusions and Future Research ...................................... .52 
6.1 Conclusions of the Research ....................................................................... 52 
6.2 Limitations and Future Research .............................................................. 53 
6.2.1 Limitations of the Research  ................................................................. 53 
6.2.2 Future Research  ................................................................................... 53 
References ................................................................................................. 54 














1  绪论 
 1 

















































图 1-1  一般商业模式示意图 












获取利润 产品、服务 渠道、手段 怎么做 































表 1-1 医院产权制度实现形式比较分析 
比较项目 公立医院 自主化医院 公司化医院 私立医院 
决策权 小   大 
市场化程度 不开放   完全开放 
剩余价值索偿权 公开财政   医院自主 
责任落实 直接层级管理   间接管制 























次约为 20亿人次左右，民营医院就诊人次约为 2亿人次，具体见图 1-2所示。 
 
 





























































2.Value Propositions 价值主张：价值主张解决客户难题和满足客户需求； 
3.Channels 渠道通路：通过沟通、分销和销售渠道向客户传递价值主张； 
4.Customer Relationships 客户关系：每个细分市场建立和维系客户关系； 
5.Revenue Streams 收入来源：产生于成功提供给客户的价值主张； 
6.Key Resources核心资源：提供和交付先前描述要素所必备的重要资产； 















8.Key Partnerships 重要合作：有些业务要外包，另外资源从企业外部获得； 
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